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INVITATION TO BID

1. PROJECT INFORMATION
Project: Louis Armstrong New Orleans

International Airport – North Terminal Project 
500 Airline Drive
Kenner, LA 70068

Owner: New Orleans Aviation Board

Architect: Crescent City Aviation Team (CCAT) 

Construction Manager: Hunt Gibbs Boh Metro, JV (HGBM-JV)
5740 Citrus Blvd, Suite 102 
New Orleans, LA 70123
Project Contact: bids@hgbm-jv.com

2. DOCUMENTS AVAILABLE

Potential bidders must register on HGBM-JV Project Website
(www.hgbm-jv.com) to receive access to bidding documents in electronic 
format on HGBM- JV website and/or for access to various plan rooms, as 
identified below.

Date: April 1, 2016 (100% CD Documents available)

Place:  HGBM-JV Website (www.hgbm-jv.com)
(Electronic format at no cost to registered bidders)

City Blueprint                       City Blueprint
1904 Poydras St.                 1755 Highway 190 Ste A
New Orleans, LA 70112       Mandeville, LA 70448
(504) 522-0387                    (504) 624-5639
(800) 276-9129

Gibbs Construction                Good Work Network
5736 Citrus Blvd. Ste 200      Adele London
New Orleans, LA 70123        2028 Oretha Castle Haley Blvd.
(504) 733-4336                      New Orleans, LA 70113

                     (504) 309-2073
Urban League of Greater New Orleans Contractors Resource Center
Lynette Colin or Frank Johnson
4640 South Carrolton Ave. Ste., 230
(504) 620-2332 ext. 103
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3. PRE-BID MEETING 

Date:  April 13, 2016
Time:  9:00 am (CST)
Place:  Crowne Plaza Hotel Airport
2829 Williams Blvd
Kenner, LA  70062

4. PRE-BID REQUEST FOR INFORMATION (RFI) SUBMISSIONS OF PRE-

BID QUESTIONS DEADLINE:  April 17, 2016 @ 2:00 pm (CST)

5. BID DATE (HARD COPY ONLY ELECTRONIC NOT ACCEPTED)

Date: May 5, 2016

Time: 2:00 pm (CST)

Location: Hunt Gibbs Boh Metro, JV 

5740 Citrus Blvd, Suite 102 

New Orleans, LA 70123

6. Invitation to Bid

a. Bidders are invited to submit a Bid for furnishing all supervision, labor, materials, 
tools, equipment, insurance, taxes, professional services, and all other services 
required to fully and properly perform and complete the work for the Bid 
Package(s) included in this Bid Manual.

b. All Bidders must register and complete the subcontractor information form 
available on the HGBM-JV website (www.hgbm-jv.com). Bidders must obtain and 
submit a Subcontractor Capabilities Questionnaire Form. The Capabilities 
Questionnaire Form must be fully completed and submitted with the Bidder’s 
proposal.

c. All Project requirements and documents referenced in the Project Manual will 
comprise the Contract Documents and are included herein.
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d. It is the responsibility of the Bidder, if in the event that any documents are not 
included in this package, to obtain copies of the specified documents from HGBM- 
JV.

e. Type of Bid Required: Lump Sum

f. The targeted DBE participation goal for this package is 70% DBE. 
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7. Bond
a. Bid Bond

i. Required    X YES NO
ii. If YES is marked above, a Bid Bond equal to 5% of the total bid must be 

submitted at the time of bid.  A letter of surety will not be allowed.

b. Payment and Performance Bond in the amount of one hundred percent (100%) of 
the Subcontract Sum will be required at the time the Subcontract Agreement is 
executed.

8. Consideration
a. To be considered, Bids must be received by HGBM-JV no later than bid due 

date/time. The bids will be opened privately. HGBM-JV reserves the right to 
reject any Bid that is incomplete and/or received after the specified Bid date 
and time.

b. All bids must be in complete accordance with the plans and specifications for 
this project.  HGBM-JV may reject any or all bids t h a t  a r e  d e e m e d  t o  
b e  incomplete or irregular. Conditional bids or exceptions to the Bid Documents 
may, at the sole discretion of HGBM-JV, be cause for rejection of the bid.

END OF NOTICE
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INSTRUCTIONS TO BIDDERS

1. DEFINITIONS

1.1 Bids will be submitted to Hunt Gibbs Boh Metro, JV (HGBM-JV), the Construction 
Manager At Risk (CMAR).

1.2 A “Bidder” is a person or entity that submits a Bid directly to the Construction 
Manager and meets the requirements set forth in the Bidding Documents.

1.3 A “Sub-bidder” is a person or entity that submits a bid to a Bidder for materials, 
equipment or labor for a portion of the Work.

1.3 “Successful Bidder” is the person or entity that represents the best value for the 
work as determined by HGBM-JV.

1.4 “Bidding Documents” include the Invitation To Bid, Instructions To Bidders, the Bid 
Form, and the proposed Contract Documents (including all Addenda issued prior 
to receipt of Bids).

1.5 “Addenda” are written or graphic instruments issued prior to execution of a 
Contract, which modify or interpret the Bidding Documents by additions, deletions, 
clarifications or corrections.

1.6 A “Bid” is a complete and properly executed proposal to do the Work for the sums 
stipulated therein, submitted in accordance with the Bidding Documents.

1.7 The “Base Bid” is the sum stated in the Bid for which the Bidder offers to perform 
the Work described in the Bidding Documents as the base, to which Work may be 
added or from which Work may be deleted for the sums stated in Alternates.

1.8 An “Alternate” is an amount stated in the Bid to be added to or deducted from the 
amount of the Base Bid if corresponding change in the Work, as described in the 
Bidding Documents, is accepted.

1.9 A “Unit Price” is an amount stated in the Bid as a price per unit of measure for 
materials, equipment or services, or a portion of the Work as described in the 
Bidding Documents.

1.10 A “Day” as used in this Instructions To Bidders refers to a calendar day.

2. BIDDER’S REPRESENTATIONS
The Bidder, by making a Bid, represents that:
2.1 The Bidder has read and understands the Bidding Documents to the extent that 

such documents relate to the Work for which the Bid is submitted and to other 
portions of the Project, if any, being bid concurrently or presently under 
construction.

2.2 The Bidder has visited the site, became familiar with local conditions under which 
the Work is to be performed, and has correlated the Bidder’s personal observations 
with the requirements of the proposed Contract Documents.

2.3 The Bidder acknowledges that the Bidding Documents are sufficient in scope and 
detail to have enabled the Bidder to determine the cost for performance and 
furnishing of the Work.
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2.4 The Bid is based upon materials, equipment and systems required by the Bidding 
Documents without exception.

2.5 The Bidder is licensed under the laws of the State of Louisiana to perform the 
Work.

2.6 The Bidder, in submitting its Bid, acknowledges that the Work to be performed by 
or on behalf of the Bidder will be completed accordance with the Contract 
Documents and the Contract Schedule.

2.7 The Bidder, in submitting its bid, acknowledges that if awarded the Contract, the 
Bidder will comply with all applicable laws and regulations including, but not 
necessarily limited to, the Occupational Safety and Health Act, and applicable laws 
relating to Equal Employment Opportunity and non-discrimination in employment.

2.8 The Bidder, in submitting its bid, acknowledges that if awarded the Contract, it will 
execute the form of the Agreement included in the Project Manual, inclusive of all 
exhibits, without exception.

2.9 HGBM-JV shall assume no responsibility for any understandings or 
representations concerning conditions made by its agents, representatives or 
employees prior to the execution of the Contract, unless included in the Bidding 
Documents.

3. INTERPRETATION OF BIDDING DOCUMENTS

3.1 Bidders shall promptly notify HGBM-JV in writing of any ambiguity, discrepancy 
or omission discovered in the Bidding Documents, and/or if there is any doubt as 
to their meaning.  A Pre-Bid RFI (Request for Information) form is included in 
the Bid Manual for bidders to use in submitting questions.  All RFI’s shall be 
submitted on the RFI form as an attachment to the following e-mail:

bids@hgbm-jv.com

3.2 Oral explanations or answers shall not be valid.  Revisions, clarifications and / or 
additional information will be issued to all Bidders via Bid Clarifications/Addenda.  
No questions will be accepted within ten (10) business days of the Bid date.  
Bidders with questions after this date should make clarifications on an 
attachment to the Bid Proposal with the cost of such work included in the Bid.

3.3 Qualifications and clarifications to the Bid Documents may be allowed as an 
attachment to the Bid Proposal but in no case shall the Bidder provide a 
qualifications or clarification that purposes to reduce or leave out any scope of 
work as identified in the Bid Documents.  Such qualification or clarification could 
be cause to reject the Bid Proposal at HGBM-JV’s discretion.

4. BID PROPOSAL REQUIREMENTS

Subcontractor bid packages within the Bid Manual identify divisions of the work and DBE 
goals associated with each bid package.
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Bids must be submitted on the Bid Forms furnished with the Bid Documents.  Bidders 
shall submit bids based upon the drawings, specifications, scope of work, and all other 
contract documents.  Bid forms must be filled out fully and correctly in ink or must be 
typewritten.  Signature(s) must be in longhand. The completed Bid Forms shall be 
without interlineations, alterations, or erasures and shall not contain recapitulations of 
the Work to be performed.  Bids shall be delivered in an opaque sealed envelope, 
marked “bid” and bear the name of the Bidder, the name of the Project, as well as the 
Bid Package number and description.

Bidder shall submit the following information as part of the Bid Proposal. Failure to 
submit these items could be grounds for the bid to be considered non-responsive:

 Bid Proposal Form
 Bid Bond (AIA Document A310, 1970)
 Contractor’s License
 Subcontractor’s  Capabilities Questionnaire
 Insurance Certificate
 DBE Participation Schedule and Commitment Form (to be submitted 48 hours after 

the Bid Due date)
 Subcontractor’s specific qualifications and project approach.  This information to 

be submitted in a separate envelope accompanying the Bid Proposal Form(s) 
and shall be provided on 8 ½ x 11 sheets, one sided, unbound and be limited 
to no more than five (5) pages.  

5. TAXES
Material for this project is tax exempt.  Bids shall include add alternate for sales tax.

6. PERMITS
The General Building Permit will be obtained by the Construction Manager.  All costs 
shall be included in the Bid for any trade specific permits.

7. FORM OF AGREEMENT

It is mandatory that the successful Bidder execute HGBM-JV’s Subcontract Agreement.  
By submitting a Bid without qualifications, the Bidder represents it will execute the 
Subcontract as submitted. The form of Agreement is included in the Project Manual.

8. VOLUNTARY ALTERNATES AND VALUE-ENGINEERING
In the event a Bidder wishes to propose voluntary alternates and/or value- engineering, 
they must be submitted as separately priced in a letter attached to the Bid Proposal 
Form. Such Alternates must NOT be included in the Bid Price. HGBM-JV encourages 
all Bidders to provide value-engineering items throughout the Bid process. When 
submitting this information, be precise.
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9. SUBSTITUTIONS
Bid Substitutions shall be accompanied by sufficient information regarding revisions to 
the general layout and/or details and revisions to the minimum design criteria. The 
Bidder shall also include revisions necessary to implement the Bid Alternate.  By 
submitting a bid, and failing to indicate necessary revisions to other work, the Bidder 
accepts full responsibility for paying the additional cost of revisions to other work should 
these revisions be deemed necessary.  Bidders who wish to use materials or products 
other than those called for on the Drawings or in the Specifications must request (in 
writing) approval thereof not less than ten (10) business days prior to the bids being 
due.

No substitution will be considered prior to receipt of Bids unless HGBM-JV has 
received a written request for approval at least ten (10) days prior to the date for receipt 
of Bids. Such requests shall include the name of the material or equipment for which it is 
being substituted and a complete description of the proposed substitution including 
drawings, performance and test data, and other information necessary for an evaluation.

No substitutions will be considered after the Contract award unless specifically 
provided for in the Contract Documents.

10. REQUIREMENTS FOR SIGNING OF BIDS AND CONTRACT
The following requirements must be observed in the signing of the bids, which are 
submitted:

Bids which are not signed by the sole Proprietor submitting the bid shall have attached 
thereto a Power of Attorney evidencing authority to sign the bids in the name of the sole 
proprietor for whom it is signed by an Attorney-in-Fact, there must be attached to the 
bids a Power of Attorney evidencing authority to sign the bid, executed by the Partners.

Bids, which are signed for a Corporation, shall have the correct legal corporate name 
and the name and signature of the President or other authorized officer of the 
Corporation.  If such a bid is signed by an official other than the President of the 
Corporation or other authorized officer of the Corporation, a certified copy of a 
Resolution by the Board of Directors, evidencing the authority of such official to sign the 
bid, shall also bear the attesting signature of the Secretary of the Corporation and the 
impression of the Corporate Seal.

Bids, which are signed for a Joint Venture, shall have the correct legal joint venture 
name thereto and the signatures of the presidents or other authorized officer of each 
corporation included in the Joint Venture. Also, a copy of the Joint Venture Agreement 
should be included.
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11. SAFETY
The successful Bidder will be required to meet or exceed the requirements identified in 
HGBM-JV’s Project Safety Guidelines book, which is part of the Subcontract by 
reference.  All Bidders are advised to review HGBM-JV’s Project Safety Guidelines 
carefully and incorporate all applicable costs into their Bid Price.

12. SCHEDULE
Bidder represents, by submission of a bid, that it can and will attain the schedules 
attached by reference to the Scope of Work.

13. VALIDITY OF BID
All proposals shall be valid for acceptance for a period of ninety (90) calendar days in 
strict accordance with the Instructions to Bidders.  No pricing will be published, 
discussed or otherwise revealed between bidders.  Bidders may be requested to bring 
additional information to support their Bid Proposals.

14. DBE UTILIZATION PLAN
As a part of the Bid evaluation process each Bidder will be required to submit a DBE 
utilization plan forty eight (48) hours after submission of the Bid Proposal.  This plan will 
be a part of the bid evaluation process.

15. ACCEPTANCE OF BID (AWARD)
After receipt of updated bids HGBM-JV will review and evaluate each bid to determine 
the lowest responsive and responsible bids for each bid package, based on evaluation 
criteria that will include the following:

 Price (50 points)

 DBE Participation (20 points)

o Meets participation determined applicable to bid package

o Responsible approach demonstrated

o Responsiveness to plan criteria, good faith efforts, etc... at 100% CD 
phase.

 Qualifications (15 points)

o Safety (Criteria TBD)

o Valid License (required as applicable to scope of work)

o Work History/Related Experience

o Work References (Positive response from work references)

o Financial References (Positive response from financial references)
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o Financial Resources 

 Provide bid bond in the amount of 5% of the total bid amount 
(A.M. Best & Company rating of “A” or better).

 Provide performance and payments bonds in amounts 
sufficient to cover total bid amount.  Therefore, bidder must 
provide evidence that its bonding capacity can cover 100% 
of the total bid amount.

 Provide Insurance Certificates evidencing bidder’s insurance 
coverages with at least the minimum limits required in 
Exhibit C of the Subcontract Agreement.

 Provide history of past and/or current liens, claims, or 
judgments

 Approach (15 points)

o Proposed project staff

o Detailed schedule work plan

o Site logistics and phasing plan

o Unique capabilities, resources, qualifications, techniques, and 
approaches

o Self perform and subcontractor involvement strategy

o Material, equipment, and manpower resources

o Financial resources

HGBM-JV may reject any or all bids and, in particular, may reject a bid not 
accompanied by any required bid security or data required by the Bid Documents 
or a bid which is in any way incomplete or irregular. Further, HGBM-JV shall have 
the right to reject any or all bids that are submitted in an amount in excess of the 
funds available for construction.

It is the intent of HGBM-JV to award a Subcontract (contingent upon an executed 
Contract Agreement between HGBM-JV and the Owner) to the lowest responsive 
and responsible Bidder at the 100% CD phase, provided that the Bid has been 
submitted in accordance with requirements of Bidding Documents and does not 
exceed the funds available. HGBM-JV shall have the right to waive any 
informalities or irregularities in a Bid received and to accept a Bid, which, in its 
judgment, is in its own best interests.

HGBM-JV reserves the right to accept Alternates and Value Engineering in any 
order or combination and to determine the low Bidder on basis of the sum of Base 
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Bid and Alternates accepted.

HGBM-JV may conduct such investigations as it deems necessary to assist in the 
evaluation of any Bid, and to establish the responsibility, qualifications and 
financial ability of Bidders to perform and furnish the Work in accordance with the 
Contract Documents within the prescribed time.

Following selection of a Bidder, HGBM-JV shall complete the Subcontract 
Agreement included in the Bidding Documents and shall submit the Agreement to 
the Successful Bidder for execution. The Successful Bidder agrees to execute the 
Agreement, without exception, upon presentation of said Agreement by HGBM- 
JV. Notwithstanding any delays in the execution of the Agreement, the Successful 
Bidder shall, if so instructed by HGBM-JV, commence the Work promptly following 
receipt of a Notice to Proceed from the Construction Manager or on such other 
date as may be stipulated in the Notice to Proceed.

16. BID PROTEST
A bid protest process is defined in these Instructions to Bidders to provide a 
means for bidders to protest bidder’s proposal score; any bid protest must be 
accompanied by a written basis for the protest.

 Bid protest to be submitted in writing to HGBM-JV.

 Protest based on the procurement procedure must be submitted before 

receipt of bids.

 Protest of bidder’s proposal score must be submitted within 
seven (7) days following release of the bidder’s evaluation 
scores.

17. SCOPE OF WORK
The Scopes of Work for the Bids to be received are described in Exhibit A of the 
Subcontract Agreement, which is included in the Project Manual.

END OF DOCUMENT



 

Revision 20110929.  Previous versions obsolete. 

SCHEDULE OF CONTRACT PARTICIPATION AND SL/DBE COMMITMENT 
PRIME(S) & SUB-CONTRACTOR/CONSULTANT/VENDOR(S) 

INSTRUCTIONS 
 
 
Fill out fields NOAB Project Title, NOAB Project No., Project Type and Project SL/DBE Goal. 
 
Complete a table row for each firm that will participate in the contract, including the prime.  Additional pages are provided should the 
number of firms exceed the number of rows provided on Page 1. 
 
Column A.  Indicate the firm’s role:  Prime, Sub-Tier 2 (first-level sub), Sub-Tier 3 (sub of a sub), Manufacturer, Regular 
Dealer/Supplier, or Broker/Agent.  Please note that only 60% of the value of Regular Dealer/Supplier commissions and fees can be 
counted toward SL/DBE participation 
 
Column B.  Provide the name and address of the firm. 
 
Column C.  Provide the principal contact person and phone number of the firm. 
 
Column D.  Describe the work, goods, and/or services to be provided by the firm. 
 
Column E.  Indicate the dollar amount of work assigned to the firm.  On the row Total Value of Participation, enter the Total Bid 
Amount which equals the sum of the Base Bid and any Alternatives. 
 
Column F.  Indicate the value of work assigned to the firm as a percent of the total bid amount.  This percent should equal the amount 
indicated in Column E divided by the total bid amount.  On the row Total Value of Participation, enter the total percent value of work 
– should equal 100% to account for all work being performed on the contract. 
 
Column G.  Indicate whether firm is a DBE, ACDBE, SLDBE or non-DBE, with priority relevant to the type of goal.  DBE-certified 
means federally certified by a member of the Louisiana Unified Certification Program (www.LAUCP.org) - an ACDBE designation 
recognizes the firm as an Airport Concessionaire.  SLDBE-certified means locally certified with the State & Local Disadvantaged 
Enterprise Program through the New Orleans Aviation Board, City of New Orleans, Sewerage & Water Board, or Jazz Casino 
Company, LLC d/b/a Harrah’s New Orleans Jazz Casino.  On the row Total Value of Participation, enter the total SL/DBE 
participation counted towards SL/DBE goal as a percentage of Total Bid Amount.  If any part of the contract is federally funded, 
(AC)DBE goal and requirements take precedence.  Firms must be (AC)DBE- or SLDBE-certified at the time of bid submission in 
order to count their participation towards that specific goal.  Firm(s) that are providing Regular Dealer/Supplier work or purchases can 
only have 60% of their value counted toward SL/DBE goal. 
 
Good Faith Efforts to Secure SL/(AC)DBE Participation 
If required, please attach documents to establish that Good Faith Efforts were undertaken to secure SL/(AC)DBE participation 
respective with CFR 49 Part 26, Appendix A, Part IV, quoted below: 
 

IV. The following is a list of types of actions which you should consider as part of the bidder's good faith efforts to obtain DBE participation. It is 
not intended to be a mandatory checklist, nor is it intended to be exclusive or exhaustive. Other factors or types of efforts may be relevant in 
appropriate cases. 
 A. Soliciting through all reasonable and available means (e.g. attendance at pre-bid meetings, advertising and/or written notices) the 
interest of all certified DBEs who have the capability to perform the work of the contract. The bidder must solicit this interest within sufficient time 
to allow the DBEs to respond to the solicitation. The bidder must determine with certainty if the DBEs are interested by taking appropriate steps to 
follow up initial solicitations. 
 B. Selecting portions of the work to be performed by DBEs in order to increase the likelihood that the DBE goals will be achieved. This 
includes, where appropriate, breaking out contract work items into economically feasible units to facilitate DBE participation, even when the prime 
contractor might otherwise prefer to perform these work items with its own forces. 
 C. Providing interested DBEs with adequate information about the plans, specifications, and requirements of the contract in a timely 
manner to assist them in responding to a solicitation. 
 D. (1) Negotiating in good faith with interested DBEs. It is the bidder's responsibility to make a portion of the work available to DBE 
subcontractors and suppliers and to select those portions of the work or material needs consistent with the available DBE subcontractors and 
suppliers, so as to facilitate DBE participation. Evidence of such negotiation includes the names, addresses, and telephone numbers of DBEs that 
were considered; a description of the information provided regarding the plans and specifications for the work selected for subcontracting; and 
evidence as to why additional agreements could not be reached for DBEs to perform the work. 
  (2) A bidder using good business judgment would consider a number of factors in negotiating with subcontractors, including DBE 
subcontractors, and would take a firm's price and capabilities as well as contract goals into consideration. However, the fact that there may be 
some additional costs involved in finding and using DBEs is not in itself sufficient reason for a bidder's failure to meet the contract DBE goal, as 
long as such costs are reasonable. Also, the ability or desire of a prime contractor to perform the work of a contract with its own organization does 
not relieve the bidder of the responsibility to make good faith efforts. Prime contractors are not, however, required to accept higher quotes from 
DBEs if the price difference is excessive or unreasonable. 
 E. Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigation of their capabilities. The contractor's 
standing within its industry, membership in specific groups, organizations, or associations and political or social affiliations (for example union vs. 
non-union employee status) are not legitimate causes for the rejection or non-solicitation of bids in the contractor's efforts to meet the project goal. 
 F. Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as required by the recipient or contractor. 
 G. Making efforts to assist interested DBEs in obtaining necessary equipment, supplies, materials, or related assistance or services. 
 H. Effectively using the services of available minority/women community organizations; minority/women contractors' groups; local, state, 
and Federal minority/women business assistance offices; and other organizations as allowed on a case-by-case basis to provide assistance in the 
recruitment and placement of DBEs. 
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